Day one

Clusters

Activities

Contributions

04.06 morning

Arrivals of trainers and participants

Lunch

04.06.2012
(afternoon)

1. Pre-joint investigation team
investigation phase:
Opportunities to set up a JIT,
national and EU support

Presentation of the case

Representatives of the Judiciary EU
Member States A and B

Workshop and plenary
When to setup aJIT ?

Representatives of the judiciary EU
MS A and B

National member Eurojust EU
Member States A or B

Eurojust (JITs network secretariat)

Europol

Day two

Clusters

Activities

Contributions

05.06 morning

Concept and main features of a JIT

Lecture :

e Legal aspects

e Operational aspects

¢ roles of Europol, Eurojust, OLAF

Magistrate OLAF and police team
leader JIT

Eurojust

Europol

2. Preparatory phase of the JIT :
the JIT agreement

Presentation of the case

Representatives of the Judiciary EU
Member States A and B

Workshop
Drafting the JIT agreement

Representatives of the Judiciary EU
Member States A and B

National member Eurojust EUMS A or
B

Eurojust

Europol

lunch

05.06 afternoon

the JIT Agreement

Workshop
Drafting the JIT agreement
And debriefing

Representatives of the Judiciary EU
Member States A and B

National member Eurojust EUMS A or
B

Eurojust

Europol




Day three

clusters

Activities

contributions

06.06 morning

3. Operational phase of the JIT
Role of third parties, funding

Presentation of the case

Representatives of the Judiciary EU
Member States A and B

Lecture: Eurojust expert in funding of JITs
How to apply for funding and how to use
funding
Wi Representatives of the Judiciary EU

Operating a JIT
( participants/mobile office/analysis)

Member States A, Band C
Europol
Eurojust expert in funding

Lunch

06.06 afternoon

Operational phase of the JIT
Role of third parties, funding

Presentation of the case
Side remarks from stakeholders

Magistrate EUMS C

Lecture :
operational analysis on the case

Europol

Workshop
Operating a JIT
(Amendment JIT agreement/new JIT
agreement)

Representatives of the Judiciary EU
Member States A, Band C

National member Eurojust EUMS A or
BorC

Eurojust expert in funding

Europol




Day four

Clusters

Activities

Contri butions

07.06 morning

4. Conclusion of the case

Presentation of the case

Representatives of the Judiciary EU
Member States A, Band C

Workshop
JIT — the TIPS
(legal/operational)

Representatives of the Judiciary EU
Member States A, B Ulrich Europol
Eurojust

Lunch

07.06 afternoon

Conclusion of the case

Presentation debriefing of the case

Representatives of the Judiciary EU
Member States A, B

National member Eurojust EUMS A or
B

Eurojust

Europol

Supportive investigations outside the EU

Study visit to Interpol

Course manager

Day five

Clusters

Activities

Contributions

08.06 morning

evaluation of the case

Presentation of the conclusions

Representatives of the Judiciary EU
Member States A, B, C

Evaluation of the JIT

Representatives of the Judiciary EU
Member States A, B, C

Europol

Eurojust

CEPOL evaluation of the seminar

Course manager

Lunch

08.06 afternoon

Departures of trainers and participants




